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I ncumbency  vs .  Democr acy  

Political turbulence and economic opportunity 

o The Nigerian election of  2019 is now in fast forward 

o Obasanjoõs letter is a cat amongst the pigeons 

o Babangidaõs ambivalence added to the mix 

o Defining the contest as a demographic struggle between the old and the 

digitally corrupt 

o The new coalition is seen as a combination of  identity politics 

o The incumbent party (APC) has been forced into introspective reflection 
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I ncumbency  vs .  Democr acy  

o Some see it as a personality feud between generals and Governors 

o It is a wake up call for the APC before time runs out 

o The political narrative has changed from positive economic data to impact on 

the people 

o It is now misery versus prosperity  

o Widening income and opportunity inequality  
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LEVERS OF CONTROL5 KEY 2010 Weight 2018 Weight 

(%) 

Difference 

State governors  SG  20 15 5 
Social Media SM - 10 10 
Political party machinery PP  5 10 5 
Corporate Nigeria  C  5 10 5 
International Community IC - 10 10 
Bureaucrats and Regulators   BG  10 10 - 
Law enforcement, security and intelligence 

apparatus  

S  15 10 5 

Retired Military  M  20 10 10 
Legislature L  10 5 5 

Main Press & TV   PT  10 5 5 

Establishment ð Traditional Leaders E  5 5 - 

TOTAL                                                                                     100 

 

100% 

Po l i t i ca l  In f luencers  2010  vs  2018  



Levers  o f  Con t ro l  &  Pow er  in  N iger ia  

o 4 broad models of  government emerge depending on the weight a leader 

controls 

o The equation of  consolidation & retaining power shows that 

 

 

× X = TPP - × Y å [0 ð 100%] 

ÁX = Controlled levers 

ÁY = Uncontrolled levers 
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Pow er  Ca lcu lus  &  Equ i l i b r ium  

        Control Lever                           Outcome 

o If ×X = TP - × Y å [75% ð 100%] = Strong & very effective govt.(Mili tary) 

o If ×X = TP - × Y å [51% ð 74%] =Assertive& oligarchy (Obasanjo) 

o If ×X = TP - × Y å [35% ð 50%] =Consensual & Unassertive (Buhari/Yarõadua)  

o If ×X = TP - × Y å [0% ð 34%]  = Crony Capitalism & Deal making 

        (Goodluck/Kwankwaso/Atiku) 
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C o n t ro l  &  S ta b i l i t y  I n d e x   

ï S ta b i l i t y  i s  a  f u n c t i o n  o f  l e v e r s  o f  C o n t ro l  

100% 

Deal Making 

[0-34%] 

 

Consensual 

[35%-50%] 

 

Assertive 

[51%-74%] 

 

Strong 

[75%-100%] 

 

Goodluck 

OBJ Buhari 

Atiku 

Kwankwaso 
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Pow er  Con t ro l  Ana lys is  

Levers Buhariõs 

Score 

PDPõs 

Score 

3rd Party 

Score 

Total Possible 

Score 

SG  State governors  10 5 8 15 

SM Social Media 1 3 3 10 

PP  Political party machinery 5 4 2 10 

C  Corporate Nigeria  1 3 3 10 

IC International Community 2 0 0 10 

BG  Bureaucrats and Regulators   8 0 0 10 

S  Law enforcement, security and intelligence apparatus  7 0 0 10 

M  Retired Military  2 0 6 10 

L  Legislature 0 1 3 5 

PT  Main Press & TV   2 1 3 5 

E  Establishment ð Traditional Leaders 3 1 4 5 

Total 41 18 32 100 



Niger ia  Po l i t i cs  ï The  Imposs ib le  S i tua t ion  

In Conclusion:  

o The strength and longevity of  a leader in Nigeria is a function of  the 

product score of  the controlled levers 

o In effect, it is easier to get to power than to stay in power 
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Exogenous  &  Cont ro l lab le  Fac to rs  

Exogenous Factors: 

o Niger-Delta militancy 

o Boko-Haram insurgency 

o Herdsman/ farmers 

 

Controllables: 

o Exchange Rates 

o Subsidies 

o Interest Rates 

o Tariffs  

> 

12 



Fa l lou t  o f  Squabb les :  P robab i l i t y  o f  

Winn ing   

COALITION 
(aggrieved defectors of APC 

and PDP) 

45% 20% 35% 

If  President Buhari 

withdraws, probability 

shrinks considerably 

Likely coalition partners: 

oAminu Tambuwal 

oRabiu Kwankwaso 
 



I ncumbency  vs .  Democr acy  

o Weights have changed significantly owing to technology, demography & income 

o The likely outcomes are that the coalition will cannibalize the PDP and disrupt 

the APC 

o The incumbent still squeezes out a victory 

o More from the cult-like following in the core North 

o And an improvement in management in response to the criticism  

o There are major risks and imponderables 

o Time is short and options are limited 
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I ncumbency  vs .  Democr acy  

o The APC is vulnerable to any medical emergency or disruption 

o The party will be enmeshed in destructive squabbling 

o A reinvigorated and energetic PMB is their best option 
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Po l i t i ca l  G r i d l ock  i s  chok ing  po l i c y  and  

s ta l l i ng  bus iness  

o The face-off  between the President & NASS is taking its toll 

o The budget is in limbo 

o MPC cannot form a quorum 

o Pencom has no leadership 

o Oversight function is becoming an elegant shakedown 

o The NASS have their point that politics is about compromise 

o The executive are playing a winner takes all game 

o The question is who has more to loose 
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The Inadver ten t  s l ide  towards  

au tocr acy   

o The declaration of  Afegbua wanted for sedition 

o Zero tolerance for dissenting views in a democracy is a sign of  danger 

o The police are impartial umpires and cannot be sycophants 
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N av i ga t i n g  e c o n o m i c  p o l i c y  i n  e l e c t i o n  s a ga  

o APC are stuck between pleasing the electorate and delivering on economic 

reform 

o From now until 2019, the policy options are in three buckets: 

o Political expediency  -  Vote catching sound bites 

o Economic necessity ð Keep the economy going & creditors happy 

o Material convenience ð Sharing the spoils 
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Policy 

Fallout  


