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Incumbency vs. Democracy

Political turbulence and economic opportunity
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The Nigerian election of 2019 is now in fast forward
Obasanjodos |l etter 1 s a cat among
Babangi dads ambival ence added tc

Defining the contest as a demographic struggle between the old and tr
digitally corrupt

The new coalition is seen as a combination of identity politics

The incumbent party (APC) has been forced into introspective reflectio



Incumbency vs. Democracy

Some see it as a personality feud between generals and Governors
It is a wake up call for the APC before time runs out

The political narrative has changed from positive economic data to impe

the people
It IS now misery versus prosperity

Widening income and opportunity inequality
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Political Influencers 2010 vs 2018

LEVERS OF CONTROLS 2010 Weight 2018 Weight | Difference
(%)

Stateggovernors

SociaMedia SM - 10 10
Politicalpartymachinery PP 5 10 5
CorporateNigeria C 5 10 5
InternationaCommunity IC - 10 10
BureaucratandRegulators BG 10 10 -
Law enforcement, security and intelligen S 15 10 5
apparatus

RetiredMilitary M 20 10 10
Legislature L 10 5 5
MainPres TV PT 10 ) 5
Establishmend Traditionaleaders E 5 5 -




Levers of Control & Power In Nigeria

0 4 broad models of government emerge depending on the weight a leade

controls

0 The equation of consolidation & retaining power shows that

230, CNPEER €Y 01681 00%)

e CONtroliechevers

Ya=uncontrollieclevers




Power Calculus & Equilibrium

Control Lever

Qutcome

Unsustainable

| f x X-x= YT Pa 8]00%] $Strong & very effective govtlitdiy)

| f X X - X=
| f X X - X=
| f X X - X=
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YT Pa 8 T4%]1=Assertive& oligarchy (Obasanjo)

YTPAOP BB =Consensual & Un

YT Pad 34%] % Crony Capitalism & Deal making

(Goodluck/Kwankwaso/Atiku)



Control & Stability Index
L _Stability is a function of levers of Control

Consensual
Deal Making 1350,5006] Assertive Strong

[0-34%] [51%74%]  [75%100%)]

O O O O
ﬂ Goﬂodluck| ﬂ

Atiku
Kwankwaso Buhari OBJ
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Power Control Analysis

Llevers Buhar i cDP 0 s 34 Party JotallPossible
Score Score Score Score
5 8 15

SG Stategovernors
SM SociaMedia 1 3 3 10
PP Politicalpartymachinery 5 4 2 10
C CorporateNigeria 1 3 3 10
IC InternationaCommunity 2 0 0 10
BG BureaucratandRegulators 8 0 0 10
S Lawenforcemensecurityandintelligencapparatus 7 0 0 10
M RetiredMilitary 2 0 6 10
L Legislature 0 1 3 5
PT MainPrest TV 2 1 3 S
E Establishmend Traditionaleaders 3 1 4 5
_ ég&l 41 18 32 100




Nigeria Politics I The Impossible Situation
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In Conclusion:

The strength and longevity of a leader in Nigeria is a function of the

product score of the controlled levers

In effect, it is easier to get to power than to stay in power



Exogenous & Controllable Factors

12

Exogenous Factors: Controllables:
NigerDelta militancy > Exchange Rates
Boko-Haram insurgency Subsidies
Herdsman/ farmers Interest Rates

Tariffs
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Fallout of Squabbles:

Winning

Probability ot

Al st romngy
d il

LH.'*":"""% T4

If President Buhari
withdraws, probability
shrinks considerably

&

COALITION

(aggrieved defectors of APC
and PDP)

Likely coalition partners:
Aminu Tambuwal
Rabiu Kwankwaso
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Incumbency vs. Democracy

Weights have changed significantly owing to technology, demography &

The likely outcomes are that the coalition will cannibalize the PDP and ¢
the APC

The incumbent still squeezes out a victory

More from the cullike following in the core North

And an improvement in management in response to the criticism
There are major risks and imponderables

Time is short and options are limited



Incumbency vs. Democracy
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The APC is vulnerable to any medical emergency or disruption

The party will be enmeshed in destructive squabbling

A reinvigorated and energetic PMB is their best option
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Political Gridlock Is choking policy and
stalling business
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The faceoff between the President & NASS is taking its toll
The budget is in limbo

MPC cannot form a quorum

Pencom has no leadership

Oversight function is becoming an elegant shakedown

The NASS have their point that politics is about compromise
The executive are playing a winner takes all game

The question is who has more to loose



1T he Inaavertent slide towards
autnnrany

1 The declaration of Afegbua wanted for sedition
Zero tolerance for dissenting views in a democracy is a sign of danger

The police are impartial umpires and cannot be sycophants
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Navigating economic policy in election saga

s APC are stuck between pleasing the electorate and delivering on econa

reform

From now until 2019, the policy options are in three buckets
Political expediency Vote catching sound bites
Economic necessidyKeep the economy going & creditors happy

Material convenienéeSharing the spoils
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Policy

Fallout



