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Rising global commodity prices – A major chal-

lenge for SSA & Nigeria 

After numerous promises of  non-belligerence by Vladimir Putin and being called out by the 

United States that the invasion of  Ukraine was imminent, the world is now in the midst of  a 

multi-dimensional conflagration. Some pessimists have even gone as far as even predicting the 

onset of  a third world war. The conflict has resulted in a humanitarian, refugee crisis on the 

one hand and an energy crisis of  gas and oil on the other.  

However, the most debilitating aspect of  the invasion is the economic fallout on the general 

level of  prices. The US is witnessing the highest inflation rate in four decades with gasoline 

prices at almost $5 per gallon. The Federal Reserve Bank is poised to increase the policy rate 

by 25 basis points this month after a long period of  quantitative easing and very low interest 

rates. Almost all of  Nigeria’s trading partners are in a tightening cycle ranging from the UK 

that raised rates last month to the European Central Bank that is set to increase rates this 

quarter.  

As for Sub-Saharan Africa in particular, the energy and food commodity shortages have wider 

implications.  

 The first is on the price of  imported food commodities especially wheat and maize. Ni-

geria’s import bill for wheat is $2bn per annum. The global price of  wheat has spiked by 

39.75% since the crisis. The price surge coupled with exchange rate pressures on the Nai-

ra is expected to push the price of  a bag of  flour from the current level of  N22,000 to-

wards N27,000-N30,000 in the next quarter.  

 It will also have a knock-on effect on the prices of  substitutes owing to a high level of  

cross elasticity. Therefore, we expect a surge in the prices of  beans, yam, etc.  

 It will also affect the smuggling of  maize, sorghum and ethanol across Nigeria’s porous 

borders with attendant consequences on customs and excise revenue.  

 It will also have an effect on the fiscal consolidation in the budget of  2022.  
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Developing economies like Nigeria will face stiff  chal-

lenges as it navigates its way through a monetary policy 

stance to confront higher inflation in March and April 

whilst simultaneously managing a growing debt service 

burden. As interest rates rise in both the domestic and 

international markets and the subsidy on petroleum 

products remains almost intractable, policy makers will 

face a delicate balance between stimulating growth and 

maintaining macroeconomic stability. This challenge will 

be more intricate in the middle of  a contentious election 

cycle in Nigeria.  
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Headline inflation to decline marginally ahead of 

cost pressures in March 

T he NBS is scheduled to publish the headline inflation and related data for February 

on Tuesday, March 15. Based on our time series model and survey of  commodity 

markets in the Lagos Metropolis, official headline inflation is projected to decline marginal-

ly by 0.03% to 15.57% in February. The survey was carried out at the end of  February, 

which was the beginning of  the petrol scarcity and adulterated fuel scandal. Therefore, the 

impact of  the spike in the black market price of  petrol and the skyrocketing of  diesel price 

had not manifested in retail prices. 

However, core inflation (inflation less seasonalities) is estimated to increase by 0.11% to 

13.98%. Even though domestic food prices are falling due to weak aggregate demand, con-

sumer price resistance and late harvest; living costs continue to climb. One price propelling 

factor is the pass-through effect of  higher energy prices on transport and logistics costs. 

Notably, the scarcity of  fuel has created some level of  market inefficiencies and encouraged 

arbitrage practices. Currently, petrol and diesel are selling at different prices across the 

country, with some selling as high as N250/litre and N650/litre respectively.  
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1 

Other inflation stoking factors  

 Supply chain disruptions & currency pressures stoking imported inflation 

The Russian-Ukraine conflict is worsening global supply 

chain disruptions, pushing up commodity prices. In Febru-

ary, the global food price index reached an all-time high of  

140.7points due to an increase in the vegetable oils, dairy & 

cereals price indices. Year-to-date, the price of  wheat and 

corn surged by 64.79% and 21.65% respectively. Rising 

global commodity prices, coupled with currency pressures is pushing up the price of  import de-

pendent commodities like flour. The price of  a 50kg bag of  flour is currently N21,600, up 5.37% 

from N20,500 last month.  

 

 Spike in domestic airfares adding to price pressures  

Domestic airfares are up 100% with the new price floor set 

at N50,000. This is due to higher jet fuel prices, spare part 

imports and forex scarcity. A Lagos-Abuja return ticket is 

now selling for over N100,000. This will further heighten 

inflationary pressures. 

 

1NBS, FDC Think Tank 



 7 

 

Data Breakdown 

Month-on-month inflation, which is a better reflection of  current prices and inflation expectations 

is expected to rise to 1.52% (19.82% annualized) from 1.47% (19.24% annualized).  

 

Annual food inflation to fall again but imported  food inflation will remain elevat-

ed  

The year-on-year food index is projected to fall slightly by 0.14% to 16.99% due to weak aggregate 

demand and late harvest of  major agric produce. The price of  tomatoes, pepper and onions de-

clined by an average of  28.72% in February before increasing slightly in early March due to higher 

logistics costs. Most traders were unable to pass-on the bulk of  the additional expense to consum-

ers due to weak aggregate demand and price resistance.  

Another noticeable trend during the month is an increase in the price of  commodities with im-

port content, suggesting that imported inflation will remain elevated. The price of  flour rose by 

5.37% to N21,600 per bag due to rising global wheat prices and persistent exchange rate pres-

sures.  

Core inflation to increase on higher  energy costs and persistent currency 

pressures  

Core inflation, which is inflation less seasonalities is expected to increase by 0.11% to 13.98%. 

This is primarily as a result of  higher energy costs and persistent currency pressures. The naira 

lost 1.40% to close the month at N578/$. 
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Sub-Saharan African - Mixed inflation trend amid rising global prices & high-

er energy costs 

Inflation trend across Sub-Saharan Africa is mixed. Of  the four countries under our review that 

have reported their February inflation data, two posted declines and two recorded increases. The 

reduction in Kenya and Zambia’s inflation is as a result of  lower food prices. The Kenyan gov-

ernment has also reduced its electricity tariffs, easing cost pressures.  

Most of  the monetary policy authorities left their policy rates unchanged at their last meetings, 

with the exception of  South Africa, who has raised rates twice in the last two consecutive meet-

ings. 

Conclusion 

Headline inflation is projected to reach an inflection point in February and increase in the com-

ing months due to supply-side constraints and cost pressures, principally the knock-on effect of  

the spike in diesel prices (retail price currently at N650/litre). The on-going hostilities between 

Russia and Ukraine will continue to weigh on the global commodity supply chain with a trickle-

down effect on domestic prices. The MPC will be meeting later in the month. The risk of  a re-

versal in the current inflation trend could prompt an increase in interest rates.  
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 Agritech: A potential 

antidote to rising food 

prices 

N igerians spend approximately 57% of  their income on food alone.2  While 

headline inflation has slowed in Nigeria, domestic food prices remain high 

and the global food price index hit record high in February (104.7 points).3  

Worse yet, due to a combination of  COVID-19 and adverse weather conditions, food prices are pre-

dicted to remain elevated in the near future. Growing food prices could push an additional six mil-

lion into poverty.4 The Nigerian agriculture sector is ill-equipped to handle these challenges. Ni-

geria’s small-holder farmers (80% of  total farmers) produce 90% of  the domestic agricultural out-

put. Yet they account for the poorest 40% of  the population.5 An acute lack of  funding and credit, 

limited access to markets, lack of  access to information, low use of  mechanization, transportation 

and logistics issues are the main challenges faced by the agricultural industry.  

This calls for action, and today the brightest beacon of  hope in the industry is agricultural technolo-

gy, commonly abbreviated to agritech. Agritech uses technology to improve the agricultural sector 

with the goal of  bolstering production efficiency, and improving monitoring and supply chain man-

agement. It can be deployed to improve processes such as funding, planting, rearing, storage, and 

sales of  agricultural produce. The agritech sector in Nigeria is growing exponentially with new 

agritech solutions arising all the time. Examples of  investment-worthy agribusinesses include: 

AgroXchange, Farmcrowdy, Verdant Agritech and Releaf.  

2National Bureau of Statistics. 2019. “Consumer Expenditure Pattern in Nigeria”. https://www.nigerianstat.gov.ng/pdfuploads/Consumption%20Expenditure%20Pattern%20in%
20Nigeria%202019.pdf 
3Food and Agricultural Organisation “Food Price Index 2021” https://www.fao.org/worldfoodsituation/foodpricesindex/en/ 
4Nigerian Tribune 2021 “World Bank: Food inflation Could Push Six Million More Nigerians into Poverty” https://tribuneonlineng.com/world-bank-food-inflation-could-push-six-million-
more-nigerians-into-poverty/ 
5World Bank Group. 2016. “A Year in The Lives of Smallholder Farmers”. https://www.worldbank.org/en/news/feature/2016/02/25/a-year-in-the-lives-of-smallholder-farming-families 
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These budding tech start-ups address the main challenges the agricultural sector faces, including: 

 Insufficient funding or access to financial support 

 Market access 

 Lack of  information 

 Processing 

Insufficient funding or access to financial support 

The agritech solutions in this space aim to connect willing 

investors to farmers who require access to funding to ex-

pand and enhance their businesses. AgroXchange is a digi-

tal profiling platform that supports farmers who struggle 

to access the market. It was developed by a Nigerian geo-

graphic information systems company and it helps small-

holder farmers acquire profits through market access. For 

example, farmers registered on AgroXchange can make 

their profiles accessible to customers, investors, and finan-

cial institutions through an assigned smart identification number. This can support on-demand 

sales to processors and enhances the ability of  buyers, investors, and financial institutions to visual-

ize and understand the growth of  the particular farm business. Input optimization, by using the 

crop health analysis feature, is another key benefit that the agribusiness has created to reduce costs 

of  buying fertilizer and associated overhead costs.  

Market Access 

Start-ups like Farmcrowdy tackle supply chain management, making it easier for fast-moving con-

sumer goods to reach small and micro businesses. Farmcrowdy’s ‘FC Shops’ is a B2B retail plat-

form that helps small retailers source their inventory. Farmcrowdy delivers goods directly to shop 

owners meaning shop owners no longer have to close their businesses to go to distributors to 

source their products. The platform accelerates access to the widest variety of  Fast-Moving Con-

sumer Goods, and thereby accelerates consumption of  agricultural products.  
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Lack of information 

Worldwide, agriculture is driven by data and digitization 

to improve farming processes and yields. However, Nige-

ria has a problem with storing data effectively and is still 

behind in the digital hemisphere. Therefore, agritech so-

lutions are key to leading the digital transformation need-

ed to help farmers gather and keep up to date with infor-

mation such as weather forecasts and tips.  

The main start-up providing solutions in this space is 

Verdant Agritech. This start-up uses a simple phone feature that allows farmers to obtain crucial 

data like global sustainability standards, weather forecasts, market prices and agronomic tips. The 

feature also links farmers to key stakeholders and services such as, agricultural retailers, credit insti-

tutions, crop consultants, distributors, etc. In addition, Verdant’s systems accommodate low-end 

phones which makes it accessible for most. Farmers that create profiles on the Verdant platform 

are provided with reminders, advice and tips that will provide them with instrumental information.  

 

Transportation and logistics issues 

Releaf  is an example of  a start-up making strides in 

this space. Its mandate is to industrialize Africa’s food 

processing industry, particularly in the palm oil sector. 

The start-up positions its factories close to the farmers 

it works with, to dramatically reduce costs of  logistics 

and transportation. Releaf  has also developed a 

ground-breaking technology called ‘Kraken’ that signif-

icantly enhances the amount and purity of  palm nuts 

processed in a week. Traditionally, Nigerian farmers manually crack palm nuts to get the purity 

needed for palm oil, which is a slow and exhausting process. However, Kraken costs less than half  

of  an imported de-sheller, operates 25X faster than local cracking equipment and 240X faster than 

by hand.6 This drastically enhances the efficiency and output of  palm oil production in Nigeria.  

6Ventures Africa. 2021. “Releaf: The Agritech Startup Industrialising Oil Palm Processing and Boosting Its Production in Africa”. https://venturesafrica.com/releaf-the-
agritech-startup-industrialising-oil-palm-processing-and-boosting-its-production-in-africa/  
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Agritech solutions offer many innovative solutions to ongoing challenges in the agriculture sec-

tor, especially in the long-term. Fintechs have managed to attract investment but limited fund-

ing opportunities and a lack of  awareness of  these opportunities appear to be the biggest barri-

er for new agritech ventures to scale. The financial ecosystem and dynamic business environ-

ment are not mature enough to support new business ventures and aid long-term success. 

Therefore, many start-ups must focus on generating revenue from the onset instead of  focus-

ing on research, development and establishing a viable business model. Many agritech business-

es, including the ones mentioned in this article, offer digital solutions that address sectoral and 

infrastructure gaps. Investment in these agritech businesses will be key to ensuring they can ful-

fil their objectives and lead the growth of  the agricultural sector in Nigeria. More importantly, 

agritech solutions will positively impact productivity, production costs, distribution outputs and 

incomes for farmers, which will inherently lead to lower food prices.  
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Rising youth unemployment and crime 

rates in Nigeria 

The crime situation in Nigeria is alarming as violent crimes, such as murder, armed robbery, 

kidnapping and terrorism, have taken center stage, causing loss of  lives and economic set-

backs. It’s not news that one of  the leading causes of  the high crime rate in Nigeria is the ris-

ing rate of  youth unemployment.7 According to the National Population Commission, about 

half  of  Nigeria’s population is made up of  youths (individuals between the ages of  15-34 

years).8 For this young population to be productive, it is important that they are engaged. 

However, the employment situation in Nigeria is very poor. Despite achieving the desirable 

growth rate of  7% since 2001, Nigeria has remained crippled with massive unemployment of  

which a large portion consists of  the youth.9 The National Bureau of  Statistics (NBS) 2020 

report shows that in 2000 the unemployment rate was 31.1%; in 2005 it was reduced to 11.9%. 

In 2011, it rose again to 23.9% and has maintained its increasing trend since then (currently at 

33.1%).10 The same statistics show that, on average, the youth unemployment rate in Nigeria is 

currently at 53.4% (Q4’20).  

7Mary Ezejughu. 2021.” High Rate of Unemployment and Crime Increase in Nigeria,” Sapientia Foundation Journal of Education, Sciences and Gender Studies (SFJESGS), Vol.3 
No.1. 
8Tunji Akanda. 2014. “Youth Unemployment in Nigeria: A Situation Analysis.” https://www.brookings.edu/blog/africa-in-focus/2014/09/23/youth-unemployment-in-nigeria-a-
situation-analysis/ 
9Peter osalor. 2010. “Entrepreneurialism: “The Solution to Combating Youth Crime in Nigeria.” https://www.vanguardngr.com/2010/03/entrepreneurialism-the-solution-to-
combating-youth-crime-in-nigeria/ 
10Okechuku Odinaka. (2012).” Rising youth unemployment and violent crime in Nigeria. “American Journal of Social Issues and Humanities. 
http://www.ajsih.org/index.php/ajsih/article/viewFile/64/64 
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Rising youth unemployment can be largely at-

tributed to several factors. A rapid population 

growth (at 2.58% annually)11 has resulted in an 

overwhelming increase in the youth population 

which is far higher than the rate of  job supply.12 

Also, the belief  that opportunities are available 

in urban areas has led to the influx of  young 

people from rural areas in search of  greener pas-

tures and a higher standard of  living.13 This puts pressure on industries to provide employment, 

while corruption, which has eaten deeply into the fabric of  the nation, stifles job growth. Given 

the increasing rate of  youth unemployment, youths, in a bid to survive, engage in criminal acts 

contributing to rising crime rates and stunted growth and development in Nigeria. 

Youth unemployment and its relationship to crime in Nigeria is a major problem which cannot be 

over emphasized. The youth are vibrant individuals with energy which, if  channeled positively 

and given opportunities, could boost economic prosperity. They are also “the most volatile when 

their energies are misdirected or channeled into wrong endeavours.”14 The large number of  un-

employed youths constitute a serious threat if  engaged by the political class for clandestine and 

criminal activities.15 This is common in many parts of  Nigeria where they are recruited by politi-

cians, religious groups and militants to be used in political, religious and terrorism acts.  

It is important to note that crime affects the economy in several ways. Firstly, it affects the GDP 

of  the country due to the non-contribution of  the same young unemployed population who en-

gage in criminality. Secondly, it increases the cost of  doing business in the private sector as busi-

nesses have to incur additional security expenses.  Thirdly, a high crime rate scares foreign and 

local investors and substantially limits the rate of  business expansion and investments needed for 

promoting growth in the country.16 In short, crime threatens the growth and development of  the 

economy. 

11Worldometer. 2020. https://www.worldometers.info/world-population/nigeria-population/ 
12Anthony Abayomi Adebayo. 2013.” Youths’ unemployment and crime in Nigeria: A nexus and implications for national development,” International Journal of Sociology 
and Anthropology, Vol. 5(8), pp. 350-357. 
13Anthony Abayomi Adebayo. 2013.” Youths’ unemployment and crime in Nigeria: A nexus and implications for national development,” International Journal of Sociology 
and Anthropology, Vol. 5(8), pp. 350-357. 
14Mary Ezejughu. 2021.” High Rate of Unemployment and Crime Increase in Nigeria,” Sapientia Foundation Journal of Education, Sciences and Gender Studies 
(SFJESGS), Vol.3 No.1 
15Anthony Abayomi Adebayo. 2013.” Youths’ unemployment and crime in Nigeria: A nexus and implications for national development,” International Journal of Sociology 
and Anthropology, Vol. 5(8), pp. 350-357.  
16Ebele Mary, Onwuka, Kelechi Enyinna Ugwu, Ejike Daniel Chukwuma 2014. “Implications of Youth Unemployment and Violent Crime on the Economic Growth” 

Australian Journal of Commerce Study ISSN：2203-9422 (Print) ISSN：2203-9430  
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Solutions  

Massive investment in agriculture 

Nigeria is blessed with large tracts of  arable land 

which makes agriculture an important sector of  

the economy with a high potential for employ-

ment generation, food security and poverty re-

duction.17 The share of  agricultural contribution 

to the GDP is 25% and accounts for about 48% 

of  the labor force.18 Investment in agriculture is 

effective in terms of  its immediate impact on the 

economy especially if  directed towards the rural 

part of  the country where large numbers of  unemployed people reside. In the 1990s, programs 

such as Operation Feed the Nation, and the Directorate for Road and Rural Infrastructure were 

introduced to tackle youth unemployment. These programs included a massive investment in ag-

riculture which provided immediate and direct jobs to the participants. The rate of  unemploy-

ment declined with the introduction of  the programs. However, the problem with these kinds of  

policies is that they are short-lived and end with the tenure of  the leaders who promoted them. 

To ensure the success of  new programs, there should be a political commitment to create long-

term and sustainable programs geared towards agriculture. Agri-business needs to be exciting, 

creative, and innovative to attract the youth. Young workers could be engaged by establishing 

farm settlements, granting loans and providing jobs which will not only contribute to Nigeria’s 

agricultural development but also reduce the number of  unemployed youth.  

 

Creating awareness on population explosion 

In Nigeria, employment is unable to keep up with the fast-rising population growth rate. Many 

graduates and non-graduates are deprived of  gainful employment leading them to criminal activi-

ties to survive. The government needs to introduce population policies focused on family plan-

ning to keep the population in check. In Vietnam, for example, the government introduced fami-

ly planning policies (a two-child policy and child spacing) to maintain a population growth rate of   

17Nigeria Investment Promotion Commission. https://www.nipc.gov.ng/opportunities/agriculture/  
18Nigeria Investment Promotion Commission. https://www.nipc.gov.ng/opportunities/agriculture 
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less than 2%. There was resistance by the rural 

areas where most economic activities were 

farming but the Vietnam government ensured 

that the policies were implemented by estab-

lishing strong organizations from central to 

local levels to help in monitoring and imple-

menting the program and ensuring compliance 

by incentives or disincentives.19  Prior to the 

introduction of  the population policy in 1962, 

the fertility rate was very high, the annual population growth rate was more than 2% and many 

people were faced with unemployment and poverty. By 2015, Vietnam recorded an annual 

growth rate of  1.17% and has since shown a decline (currently at 1.14% annually).20 Other 

achievements of  the policy include: improved health and education as well as a reduction in pov-

erty and youth unemployment rate (7.47%) as against Nigeria’s current population growth rate 

and youth unemployment rate at 2.58% and 53.4% respectively. Population control is a long-term 

initiative but will yield results in the next decade if  properly implemented in Nigeria. However, 

there is bound to be resistance from the citizens just like in Vietnam but a reduced population 

can be achieved by creating awareness on the benefits of  having a low population growth rate 

and the move by the government to ensure compliance.  

Addressing social-economic deprivation 

Youth unemployment is more prevalent in the deprived areas, particularly the rural areas of  Ni-

geria. This can be attributed to the lack of  an enabling environment for employment-generating 

industries to thrive. Infrastructural facilities, such as electricity, roads, and water, should be fo-

cused mostly in rural areas. This will curtail rural-urban drift and encourage entrepreneurship 

through local and foreign investors, thereby stimulating economic growth.  In the past, social in-

vestment programs like Directorate for Road and Rural Infrastructure and Subsidy Reinvestment 

and Empowerment Program were introduced in Nigeria to reduce youth unemployment through  

19Annika Johansson, Hoang Thi Hoa, Nguyen, Vinod, Bo Eriksson. 1996. “Population Policies and Reproductive patterns in Vietnam”. https://www.thelancet.com/
pdfs/journals/lancet/PIIS0140-6736(96)90676-5.pdf 
20The Population and Family Planning Program of Vietnam: Success and Lessons Learned 1992 -2019. www.partners-popdev.org/wp-content/uploads/2021/05/BP-
Vietnam.pdf 

 

http://www.partners-popdev.org/wp-content/uploads/2021/05/BP-Vietnam.pdf
http://www.partners-popdev.org/wp-content/uploads/2021/05/BP-Vietnam.pdf
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investment in infrastructure and graduate employment. Despite the recorded improvement in 

the rate of  youth employment and infrastructural facilities, the programs came to an early end. 

This can be attributed to poor political will, corruption and social instability.21 

Conclusion 

Youth unemployment is a menace in Nigeria and constitutes a real danger and a threat to Ni-

geria’s democracy. It exacerbates the crime rate in the country and stunts growth in the econo-

my; no nation can achieve growth in an atmosphere of  crime.  Against this background, there 

is the need by government at all levels, the international community and other stakeholders to 

embark on massive job creation programs and get youths off  the streets which will improve the 

economic and social wellbeing of  its citizens. If  this is done, the youth will not engage in crimi-

nal activities.22 As the saying goes, “an idle mind is the devil’s workshop”.23 

 

21Kazeem Oyedele. 2021. “Social investment programmes in Nigeria: Impact and challenges. “Southern African Journal of Social work & Social Development. 11(1): 
2021-2023 
22Emeka Emmanuel Okafor.2011.” Youth Unemployment and Implications for Stability of Democracy in Nigeria.” Journal of Sustainable Development in Africa. Vol 
13, No.1 
23https://www.quora.com/What-does-an-idle-mind-is-devils-workshop-mean 



 20 

 



 21 

 

GLOBAL PERSPECTIVE-  

How the pandemic has affected working women—

culled from The Economist 

More women are climbing the corporate ladder. But more are also dropping off  

it 

 

W 
OMEN IN THE top ranks of  business have broken three important records 

of  late. The number of  female bosses at the helm of  Fortune 500 companies 

in America reached an all-time high of  41. In 2021 CVS Health, the coun-

try’s fourth-biggest firm by revenue, became the largest to be run by a woman. And for the first 

time, two of  America’s largest businesses—Walgreens Boots Alliance, another chain of  chem-

ists, and TIAA, a financial-services firm—are run by black women. 

In America and other well-off  places women are making strides in business, according to The 

Economist’s glass-ceiling index, an annual snapshot of  female empowerment. The share of  

women on corporate boards, for example, is rising in most places (though it has dipped in pro-

gressive Sweden since 2019). Some of  this is down to mandatory quotas; female boardroom rep-

resentation surged in the Netherlands and Germany after those countries introduced such rules. 

But laws aren’t everything. Voluntary targets set by the British government have also boosted the 

share of  women on the boards of  FTSE 100 companies, from 12.5% a decade ago to nearly 

40%. Investors targeting environmental, social and governance (ESG) factors are increasingly 

pressing firms to treat male and female employees equally. 

 Still, businesswomen have a long way to go before they catch up with their male counterparts, 

especially in the upper reaches of  corporate hierarchies, and in some respects trail their female 

colleagues in politics (see chart). Men still occupy more than two in three boardroom seats in 

America. In South Korea, they hog more than nine in ten. Women still earn less than male col-

leagues (never mind that girls outperform boys at school across the OECD club of  rich coun-

tries). In America outcomes are worse for women of  colour, who make less than white women 

and are even more underrepresented in senior roles. 
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More troubling still, more women are dropping off  the corporate ladder altogether. Although pan-

demic-era remote work made it easier for some women to combine work with family chores (still 

performed mostly by mothers and wives), covid-19 has pushed a disproportionate number of  them 

out of  the labour force. Women’s labour-force participation in OECD countries declined from 65% 

before covid-19 first hit to 63.8% a year later. Stymying female advancement may be yet another in-

sidious consequence of  the virus. 
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Macroeconomic Indicators   (Feb’15 – Mar’8) 

Money Market  

Average opening position was N232.35bn in the review period. This is 21.82% higher than the aver-

age of  N190.73bn in the second half  of  January. So far in March, it has spiked to N151.70bn (as of  

March 8) from N9.54bn at the beginning of  the month. The increase in market liquidity was partly 

due to the net OMO inflow and FAAC disbursement in the review period. The average short term 

interbank rates (OBB, ON) rose by 0.35% to 8.44%p.a in the second half  of  February from 

8.09%p.a in the same period in January. Meanwhile, the average of  these rates has fallen by 5.16% 

to 4.84% so far in March. Between February 15 and March 8, total OMO repayments were 

N539.31bn and sales N190bn, resulting in a net OMO inflow of  N349.31bn.  

24 

In the second half  of  February, there were primary market T/Bill sales of  N563.25bn and prima-

ry market repayments of  N115.28bn. This led to a net primary market outflow of  N447.97bn, a 

68.50% increase from the outflow of  N265.86bn in a similar period in January. As of  March 8, 

there were no primary market repayment and sales. At the secondary market, the yields on the 91, 

181 and 364-day tenors fell by an average of  76bps between February 15 and March 8. Similarly, 

yields across the three tenors declined by an average of  28bps at the primary T/Bill market.  

24FMDQ, FDC Think Tank 
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Outlook 

In the coming weeks, the direction of  interest rates would be influenced by the decision of  the 

CBN at its MPC meeting on March 21/22. Analysts are projecting that the apex bank would leave 

its monetary policy rate unchanged. This would have a neutral impact on money market rates. 

However, there is an increased probability of  a hike in benchmark interest rates due to rising glob-

al interest rate, rising inflationary pressures and the country’s strong growth (3.98%).  

Impact 

Low interest rates would prompt investors to rotate their funds to equities from fixed income se-

curities. Theoretically, there is a positive relationship between interest rates and savings while it is 

negatively related to inflation. This implies that low interest rates discourage people to save. In ad-

dition, borrowing cost will be low, which is positive for private sector credit growth and the coun-

try’s economic recovery process   

 

Forex Market 

The Nigerian forex market is segmented with multiple exchange rates. The most important rate is the Investors and 

Exporters window (IEFX). No less than 55%-60% of  Nigerian forex transactions are traded on this window. 

The CBN and most exporters and investors use this window. It serves not only as a source of  price discovery but 

also a barometer for measuring potential and actual CBN intervention in the market. Some of  the exchange rate 

determinants are balance of  payments, capital inflows and trade balance. 
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External Reserves 

Nigeria’s gross external reserves was mostly on an increasing trend between February 15 and 

March 7. Cumulatively, it gained 0.23% ($90mn) in the review period.  The analysis showed that 

it rose by 0.20% ($80mn) to close at $39.86bn on February 28 from $39.78bn on February 15. 

In March, it maintained this upward trend until March 7th when it declined to $39.80bn and this 

is indicative of  sustained CBN’s forex intervention.  

25 

Outlook 

Oil prices are currently above $120pb, which is 

50.38% higher than Q4’21 average ($79.80pb). 

This is expected to positively impact the exter-

nal reserves and the naira in the near term.  

Impact 

A relatively stable naira is positive for investor 

confidence and the country’s external balance  

 

Exchange Rate  

The naira traded within the band of  N575/$-N578/$ between February 15 and March 8. It de-

preciated by 0.43% to close the review period at N578/$ from N575.5/$. Meanwhile, it re-

mained flat at the I & E window (N416/$). In the second half  of  February, average daily turno-

ver at the window fell by 17.68% to $109.12mn from $132.56mn in the previous period 

(February 1-14). Meanwhile, so far in March, it has risen slightly by 0.12% to $121.68mn from 

$121.54mn at the beginning of  the month.     

25FMDQ, FDC Think Tank 
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Outlook 

With oil prices above $120pb, external reserves 

are expected to rise in the near term  

Impact 

With oil prices above $120pb, external re-

serves are expected to rise in the near term  
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Commodities Market  - Exports 

Nigeria is an export dependent economy. It derives over 80%-90% of  its export revenue from crude petroleum and 

LNG. 

Oil Prices 

Oil prices were largely bullish in the review period (February 15 – March 8), trading above $130pb 

briefly (a 14-year high) towards the end of  the period. Cumulatively, oil price rose by 37.20% to 

close at $127.98pb on March 8 from $93.28pb on February 15. This can be largely attributed to the 

supply disruptions caused by the Ukraine-Russia war. On average, oil prices was up 8.60% to 

$95.87pb in the second half  of  February from $88.28pb in the same period in January. So far in 

March, it has risen by 24.53% to $127.98pb from $104.97pb at the beginning of  the month. 

27 

Oil production 

Nigeria’s oil production rose by 6.23% to 1.40mbpd in January 2022 from a revised figure of  

1.32mbpd in December 2022. However, the country’s oil rig count was flat at 6. OPEC’s crude oil 

production rose by 63bpd to an average of  27.98mbpd, supported mainly by increased production 

in Nigeria, Saudi Arabia, the UAE and Kuwait. Oil production declined in Venezuela, Libya and 

Iraq. 

27 Bloomberg, FDC Think Tank  
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Outlook 

The US has banned oil imports from Russia and the EU is also considering taking the same step. 

This coupled with supply disruptions caused by the Ukraine war will cause oil prices to increase 

further in the near term.   

 

Impact 

Crude oil, which accounts for over 75% of  Nigeria's exports, is a major source of  revenue for the 

country. While higher oil prices are expected to boost oil revenues, the gains could be capped by 

sub-optimal oil production. Additionally, based on the production sharing formula, which is in fa-

vor of  the international oil companies (the operators), only a fraction of  the oil earnings comes to 

the government.   

Natural Gas 

The average price of  natural gas in the second half  of  February was $4.50/mmbtu. This is 6.38% 

higher than the average of  $4.23/mmbtu in the second half  of  January, which was driven by sup-

ply disruption caused by the Ukraine war. This has affected gas supply to the EU and is weighing 

on LNG price. However, prices declined by 0.88% to $4.53/mmbtu on March 8th from 

$4.57/mmbtu at the beginning of  the month. 

28 OPEC, FDC Think Tank  
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Outlook 

Gas prices are likely to rise in the near term. 

This would be driven by supply shortages, as 

Russia is threatening to restrict gas supply to 

the EU in retaliation to the ban on its oil export 

to the region.   

Cocoa  

The average price of  cocoa rose by 2.14% to $2618.94/mt in the second half  of  February from 

$2,564/mt in a similar period in January. Similarly, so far in March, cocoa price has risen by 4.56% 

to $2,636/mt on March 8th from $2,521/mt on February 15.  This can be mainly attributed to 

supply shortages amid the unfavorable weather in Ivory Coast (world’s largest cocoa producer). 

Implication 

LNG is Nigeria’s 2nd largest export commodi-

ty, accounting for 12.8% of  total exports. 

Higher prices will boost export earnings as 

well as government revenue. 

30 

29 Bloomberg, FDC Think Tank  
30 Bloomberg, FDC Think Tank  
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Outlook 

Cocoa prices are expected to increase in the near term owing to unfavorable weather conditions in 

major producer, Ivory Coast (world’s largest cocoa producer).  

 

Implication 

Cocoa is one of  the major non-oil export commodities in Nigeria. An increase in the price of  co-

coa means higher government revenue. It will also have a positive impact on the country’s foreign 

exchange earnings and external buffers. 

Imports 

Wheat 

Wheat prices rose sharply by 22.59% to $961.31/bushel in the review period (February 15th - 

March 8th) from the average of  $784.16/bushel in the second half  of  January. Similarly, prices 

jumped by 59.91% to $1256.50/bushel on March 8th from $785.75/bushel on February 15th. This 

bullish trend was as a result of  supply concerns due to the Russia and Ukraine tensions. 

31 
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Outlook 

Wheat prices are likely to maintain its upward 

trend due to the escalation of  the Russia-

Ukraine war, which would further weigh on 

global food supply chain.   

Impact 

Higher wheat prices will increase Nigeria’s 

import bill and push up production costs for 

wheat dependent firms.  

Corn 

The average price of  corn increased by 7.43% to $662.26/bushel in the second half  of  February 

from $616.48/bushel in the same period in January. So far in March, corn prices rose by 18.86% to 

$757.75/bushel on March 8th from $725.75/bushel at the beginning of  the month. Rising corn 

prices can be attributed to supply disruptions caused by the Ukraine war. 

32 

Outlook - Grains 

Russia and Ukraine account for one-fifth of  global corn and wheat exports. As long as the war be-

tween both countries persist, this would continue to weigh on global food chain. In view of  this, 

corn and wheat prices would maintain the upward trend.  
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Sugar 

On average, the price of  sugar fell by 4.73% to $17.73/pound in the first half  of  February from 

$18.61/pound in the first half  of  January. Meanwhile, in March, sugar prices have been mostly 

positive and on an upward trend due to reduced global supply of  sugar. It has risen by 5.94% so 

far in March, to close at $19.43/pound on March 8th from $18.34/pound at the beginning of  the 

month. 

33 

Outlook 

Sugar prices are expected to rise in the near term on expectations of  lower supply, as higher energy 

prices incentivize cane mills in top producer, Brazil, to produce more ethanol and less of  sugar. 

 

Implication 

As sugar price rises, the country’s import bill will increase. This will in turn weigh on trade balanc-

es and will reduce pressure on the country’s external reserves. It also implies higher cost for con-

fectioners. 

33Bloomberg, FDC Think Tank  
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Stock market review 

The NGX closed on a positive note from February 15th – March 8th. It gained 0.19% to 

close at 47,154.35 points on March 8th from 47,063.28 points on February 14th. Also, the 

market capitalization increased by 0.20% to N25.51trn relative to its close of  N25.36trn on 

February 14th. The market YTD return was positive at 10.39%.  The market gained in 9 out 

of  the 16 trading days of  the review period with a cumulative gain of  0.19%.  

The NGX traded at a price to earnings (P/E) ratio of  10.03x as of  March 8th, 1.76% lower 

than the close of  February 14th (10.21x). The market breadth was negative at 0.92x as 46 

stocks gained, 60 stocks remained unchanged while 50 lost.  

Market activity level was positive in the review period. The average volume traded in-

creased by 13.17% to 341.48mn units from 301.74mn units in the previous period. Simi-

larly, the average value of  trades was up 4.93% to N4.68bn from N4.46bn in the review 

period. 

34NGX, FDC Think Tank 
35NGX, FDC Think Tank 
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The performance of  the sectors was negative in the review period, as only one sector gained 

while four lost. The  Oil and Gas sector gained 7.71% due to higher oil price, while the 

consumer goods sector recorded the highest loss (-3.48%). This was followed by the banking 

sector (-2.68%), industrial (-1.06%) and insurance (-0.22%).  

Royal Exchange Plc. topped the gainers’ list with a 62.65% increase in its share price. This was 

followed by SCOA Nig. Plc. (58.99%), RT Briscoe Plc. (33.33%), E-Tranzact International Plc. 

(33.00%) and United Capital Plc. (23.08%) 

The laggards were led by Livestock Feeds Plc. (-17.50%), Ecobank Transnational Incorporated (-

12.00%), Dangote Sugar Refinery Plc. (-11.73%), Lafarge Africa Plc. (-11.32%) and Nigerian Ex-

change Group (-11.00%) 

TOP 5 GAINERS 

Company 
Feb-14 

(N) 
Mar-8 
(N) 

Absolute 
Change Change (%) 

ROYAL EXCHANGE PLC. 0.83 1.35 0.52 62.65 

SCOA NIG PLC. 1.78 2.83 1.05 58.99 

RT BRISCOE PLC. 0.42 0.56 0.14 33.33 

E-TRANZACT INTERNA-
TIONAL PLC. 

2 2.66 0.66 33.00 

UNITED CAPITAL PLC. 
11.05 13.6 2.55 23.0836 

TOP 5 LOSERS 

Company 
Feb-14 

(N) 
Mar-8 
(N) 

Absolute 
Change 

Change 
(%) 

LIVESTOCK FEEDS PLC. 2 1.65 -0.35 -17.50 

ECOBANK TRANSNA-
TIONAL INCORPO-
RATED 12.5 11 

-1.5 -12.00 

DANGOTE SUGAR RE-
FINERY PLC. 17.9 15.8 

-2.1 -11.73 

LAFARGE AFRICA PLC. 26.5 23.5 -3 -11.32 

NIGERIAN EXCHANGE 
GROUP 

25 22.25 -2.75 -11.0037 

36NGX, FDC Think Tank 
37NGX, FDC Think Tank 
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Outlook 

The performance of  the market in this period was mixed as the market lost in each of  the last 5 

trading days of  this period after gaining in 9 of  the first 11 trading days. We attribute this perfor-

mance to profit taking activities and the ongoing Russia/Ukraine war, which affected the broader 

global market.  However, higher oil prices lent support to the oil and gas sector resulting in a posi-

tive performance. We expect an improvement in investor sentiment as more companies release 

their earnings result. This will weigh positively on the stock market’s performance in the coming 

days.  
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Corporate focus : Dangote 
Cement 

Consistent positive performance  

Dangote Cement Plc recorded a strong performance in the full year ended December 31, 2021. The 

performance was despite the ongoing challenges faced by the cement industry, driven largely by 

power shortages and currency volatility. The company’s revenue grew 33.98% to N1.38trn, from 

N1.03trn in the previous year.  This was supported by a 13.81% increase in the company’s sales vol-

ume, which rose to 29.27mn tonnes. In the same vein, gross earnings rose to N832.62bn growing 

by 39.65% from N596.23bn in December 2020. We attribute the growth in revenue to higher prices 

given the 25.81% rise in the company’s cost of  sales. The higher COGS recorded was largely due to 

the combined rise in the cost of  raw material and fuel & power consumed.  

During the review period, Dangote Cement Plc’s operating profit rose to N582.49bn, growing 

50.62% compared to the same period in 2020. The growth in the company’s operating income was 

buoyed by a 30.86% increase in its other income, which increased to N6.22bn, offsetting the 24.7% 

and 6.6% increase in the S,D&A expenses. The rise in Dangote Cement Plc’s other income was pri-

marily due to income derived from the sale of  electricity N5.0bn and sale and disposal of  PPE for 

N500mn, which offset the decline in the Insurance claims to N500mn from N1.3bn.  

Despite a 30.33% decline in its finance income and a 49.4% 

increase in its finance cost, Dangote Cement Plc reported a 

32.01% growth in its bottom-line to N364.44bn. The increase 

in the company’s finance cost was primarily due to foreign ex-

change loss of  N8.7bn in FY21, compared to the nil recorded 

in the previous year and an increase in the average effective 

interest rate to 10.75% from the 2020 levels of  9.67% per 

annum. 

ANALYST NOTE 

 

Market Capitalization  -  N4.66trn 

Current Price—N273.50 

Industry—Cement 
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Industry and company overview 

The Nigerian cement industry has experienced substantial growth over the past few years.  With a 

population of  about 200 million people and a population growth rate of  approximately 3% per 

annum, the demand for and consumption of  cement is expected to increase. The cumulative aver-

age growth rate for global cement consumption in the last three years is about 2.96%. In 2021, 

global cement consumption is expected to rise to about 4.4 billion tonnes.  

Increased government infrastructural projects and maintenance coupled with urbanization growth 

is expected to drive market growth. The demand for cement is driven by infrastructure, commer-

cial and residential real estate development. The government, particularly the federal government, 

is typically the major driver of  cement demand in Nigeria with an estimated 60% of  total cement 

consumption. The frequency of  road and bridge reconstruction as well as rehabilitation of  social 

infrastructure underlines the government’s continued patronage of  the industry. The increase in 

government expenditure on infrastructure will also spur private construction. 

Nigeria is currently the largest cement producer in Africa. Cement manufacturers have identified 

an opportunity in the existing infrastructure gap, estimated at 35% of  GDP relative to 70% for 

larger economies. The use of  cement roads has a higher initial cost but lower maintenance cost 

and relatively longer life span (27 years vs. 17 years for asphalt roads).  

The sector is also expected to benefit from the commencement of  AfCFTA (African Continental 

Free Trade Area). Cement manufacturers will be faced with the opportunity to produce more in 

order to compete with member nations and penetrate new markets. 
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Dangote Cement Plc, a Nigerian publicly traded cement manufacturer, is headquartered in Lagos. 

The company is engaged in the manufacture, preparation, import, packaging, and distribution of  

cement and related products across the African continent. Dangote Cement operates three manu-

facturing plants in Obajana, Ibese and Gboko, with longer-term plans to expand its capacity to 

meet Africa’s growing demand for cement. 

Dangote Cement’s exposure to East and West African markets places it ahead of  its peers in Nige-

ria. Although the company had to cease clinker export in Q1’21, mainly due to significant domestic 

demand, however, the company’s clinker strategy remains viable. Dangote Cement’s clinker strategy 

is expected to take advantage of  the absence of  limestone in majority of  West African countries 

who import bulk cement and clinker usually from Asia and Europe.  

Dangote cement is ready to take advantage of  the commencement of  the African Continental Free 

Trade Area (AfCFTA). Its cement expansion plan and fertilizer investments will open new trade 

routes for the company and Nigeria under the trade deal. This move is essential for Africa to delib-

erately improve its per capita cement consumption to aid infrastructure development by stimulating 

further demand, which will help reduce the cost of  cement. 

Dangote Cement’s share buyback resulted in the company’s stock price rally. In addition, we expect 

the continued improvement in profitability to further bolster earnings and a resultant uptick in 

share prices. The share price of  the company has shown resilience compared to its peers and the 

share price also presents an attractive upside potential for long term investors. 

Company overview 
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Dangote Cement’s management has successfully operated the company since inception as evi-

denced by the firm’s continuing record of  excellent returns on invested capital. Management has 

done remarkably well in maintaining the firm’s reputation as a force to contend with in the industry. 

We find most of  the qualities of  the board to be in line with best practices. The board members 

have the necessary skills and vast experience across regions that make them more than capable to 

implement sound decisions. The role of  the Chairman is separated from the CEO’s and the board 

looks at risk and strategy on both short- and long-term bases.  

Alhaji Aliko Dangote is the Chairman of  the Board of  Directors. He holds a BSc in Business Stud-

ies from the Al-Azahar University, Egypt. He is the founder of  the Dangote Group. He serves on 

various boards, foundations, institutes and committees of  the Federal Government of  Nigeria. 

Management & Governance Overview 

 GMD/CEO 

Mr. Michel Puchercos 

 Chairman 

Alhaji Aliko Dangote, GCON 
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What the bulls and bears say 

Bulls say 

 African Continental Free Trade Area 

(AfCFTA) advantage 

 Reputable company with a proven track rec-

ord and strong brand recognition 

 Growing footprint across the continent  

 The wide infrastructure gap in the Nigerian 

economic space presents an opportunity for 

growth 

 Stronger regional presence in domestic mar-

ket compared to peers 

 Recovery in real estate sector to bolster de-

mand  

Bears say: 

 Government delay in the implementa-

tion and release of  funds for capital 

projects 

 Nigerian economy still remains the ma-

jor driver of  revenue 

 Naira devaluation could affect costs and 

reduce purchasing power 

 Higher material and energy cost could 

erode profit 

Risks  

The major risks that could prevent DangCem from achieving its goals of  boosting earnings, in-

creasing sales and managing costs is its exposure to credit, liquidity and market risk (currency and 

interest rates) arising from financial instruments. 
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The Nigerian economy is expected to sustain its positive trajectory in 2022 but the rate of  

growth could slow in Q1 (2.5%) due to dwindling consumer disposable income and price re-

sistance.  

Official headline inflation is projected to decline marginally in February before increasing again 

due to lingering supply chain disruptions. The imposition of  new taxes, higher domestic airfares 

and energy costs will also mount cost pressures. 

We expect the rally in oil prices to continue as the US ban on oil imports from Russian further 

heightens fears of  supply shocks. However, Nigeria’s ability to benefit from the recent spike in oil 

prices could be limited by sub-optimal oil production as a result of  persistent operational chal-

lenges. More so, the spike in global oil prices will increase the landing costs of  petrol and ulti-

mately push up subsidy payments. 

The direction of  interest rates would be largely influenced by the decision of  the CBN at its 

MPC meeting on March 21/22. Analysts are projecting that the apex bank would leave its mone-

tary policy rate unchanged. This would have a neutral impact on money market rates.  

Economic Outlook 


